
I want to thank each and every one of you for being here tonight and for the contribution you have made
to the success of the Potomac KnowledgeWay Project and the Greater Washington Region.

Excitement – “A Time  of Convergence”

On Saturday November 7, NBC Nightly News ran a national story calling Northern Virginia the next
Silicon Valley. That story may have been a surprise to some, but we have all known for a while that the
Greater Washington Region — Northern Virginia, Suburban Maryland and the District — will be a
leading center for “opportunities in the digital age” – and its importance will only continue to grow.

Why?  Because many of today’s — and tomorrow’s — most exciting opportunities are coming from a
new convergence of communications, computing and content.  Although computing technologies have
been a predominant opportunity engine for the past two decades, that supremacy is being supplanted by
the convergence and the new opportunities it is introducing.

In addition to promising opportunity in each converging sector, we are seeing the creation of hybrids, of
new business models like America Online; new industries like wireless communications, typified by
firms like Teligent and Nextel; cross-industry alliances such as WorldCom/UUNet and AOL; and new
products coming from integration – like Internet and telephony.  These are examples of a trend leading
to vast economic possibilities that will build on and then outstrip what we experienced in the PC revo-
lution.  The context is simply that much larger.

Greater Washington is at the center of this convergence because it is one of few places with strengths in
all three sectors, and most importantly, because it may well own the “book ends” of the convergence –
the communications and content that surround computing technologies.

The region already possesses a remarkable concentration in communications and is arguably the hub of
the telecommunications industry.  This distinction will only grow as deregulation and satellite/wireless
innovation redefine telecom.

Then look at the enormous, unmatchable opportunity at the other book end, the content, by which the
region will become the dominant producer of digital information products, such as information data
bases, online news and entertainment, bio-informatics, and distance learning.  We are home to the
richest sources of information and cultural objects in the world and a workforce with a legacy and talent
to develop it.

We are the nerve center of a global systems integration industry that spans this convergence and repre-
sents one of the most important intellectual resources.  It is this integration capability which will be the
“gating factor” to the long-term sale and deployment of the diverse and complex technologies now
available and yet to be introduced.

And, Greater Washington’s enviable position at the center of the convergence will only be magnified by
its international position and leadership in the expanding global economy.
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The Accomplishments of Our Collective Efforts

Much of what has happened in this region is the result of building critical mass and tapping the reser-
voir of rich intellectual resources that the region has long possessed.  But, some of what has happened
is the result of the efforts of the Potomac KnowledgeWay Project and our investors and supporters –
including many of you here this evening.

On September 28, 1994, I delivered a speech to the Northern Virginia Roundtable describing a new
economic engine for the region that would focus on the
emerging “networked-based information products and ser-
vices” industry.  Many in the room were enthused by the
presentation, but few really understood the significance of
the opportunity that was being described.  Fortunately, a
core of progressive executives, including many of you here tonight, grasped the vision and believed in
it – and today, contribute as Board members, investors and/or partners.

Were we clairvoyant?  Not at all!  We simply redirected the thinking and focus of the region to where
the action was going.  We did what leaders are supposed to do.  We spotted a trend and moved out in
front of it.  There was little risk that the vision presented would fail to materialize to some degree – the
Greater Washington Region’s concentrations in Internet, telecom, and content made it a certainty.  But
what was unpredictable was “when, how or who” would make this happen.

How remarkable is this convergence?  Imagine the incredulous looks we would have received in Sep-
tember, 1994, if we had suggested that within three years:

• Little UUNet would evolve to become part of a telecommunications & Internet juggernaut that
would acquire MCI in the largest transaction in corporate history

• that America Online would amass a base of over 10,000,000 subscribers and be the dominant
brand in online services, eclipsing the likes of Microsoft, AT&T, the Bell Companies and oth
ers who had sizable leads

• that the Internet would not only continue its meteoric growth but would realize an annual com
pound growth rate of 1,000 %

But all that has happened and it is safe to say the vision conveyed three years ago is on its way to being
realized.  What is even more exciting is to imagine what the next three to five years will bring – with
companies like Ciena, Teligent, Manugistics, Nextel, Baan, Network Solutions, Discovery and scores
more, the names of which we don’t even know today.

So when one asks “what has the Potomac KnowledgeWay Project accomplished and how has it contrib-
uted to this incredible opportunity that sits in the lap of our region’s leaders,” I would answer by de-
scribing what we hear others say about our efforts:

• Self-Realization  — More than any other group, we helped this region understand its potential
in the Digital Age.  In speaking with the producer of NBC Nightly News this past weekend, she
specifically said that it was the context and insights that we provided that enabled NBC to
frame the story as effectively as they did and to provide an underpinning for the story that
allowed them to substantiate the region’s future as the next coming of Silicon Valley.

• Regionalism – We have become a catalyst and THE neutral broker to help coalesce and bring
together resources, institutions, and personalities from throughout the Greater Washington Re
gion.  Some of the outcomes are the direct result of our efforts, such as the creation last spring
of the Regional Work Force Coalition and the upcoming symposium series that will see the

We did what leaders are
supposed to do.  We spotted a
trend and moved out in front of it.

The Chairman’s 1997 Report - Page 2



University of Maryland, George Mason University and John Hopkins University come together
to educate CEO’s in the region on high-technology trends.  The indirect results of our efforts
and influence is that there is far greater receptivity to working together cross region and cross
industry than there was when we started.

• Social Fabric – We have been an agent of change to cultivate and nurture an emerging social
fabric in the region that is increasing the flow of information cross sectors, changing the flow
of partnerships and funding, and increasing the connectedness of players from different sectors.
We also have been working to advance the  Washington Technology Initiative for the better
ment of schools and youth in the District, contributing to making the Capital Region Technol
ogy Investors Conference first effort a success, or helping the Mid-Atlantic Venture Fair make
its first program in the region a record breaking performance.  Throughout these diverse initia
tives, the Potomac KnowledgeWay is the one common thread.

• Entrepreneurial Force – The Potomac KnowledgeWay has hit a home run with its first strate
gic initiative, the Netpreneur Program, as it has cultivated a rapidly evolving entrepreneurial
community conducive to business start-ups. The Greater Washington Region is seeing a younger,
faster breed of businesses and executives evolve.  Ideas, people and deals are flowing more
freely, faster, and more openly, making the region much more friendly to start-ups and venture
activity.  The Netpreneur Program has been center stage in making this happen.

The Program, introduced as a pilot in January and formally launched on April 23 of this year
(seven months and two days ago), has already reached thousands of people, created a score of
partnerships, and directly touched over a thousand “netpreneur” businesses.  The Program’s
newsletter is broadcast to over 2,500 subscribers and re-circulated to an estimated 40,000 oth
ers.  Our monthly networking sessions are having great impact – we’ve now run 10 such ses
sions and have had over 1,500 individuals – over 60% of which are card-carrying netpreneurs –
attend and participate.  We have a Web site, the
Netpreneur Exchange, that continues to grow in its use
and receive “top grades” from folks as far away as Aus
tralia, Italy, Japan, and the UK.  We have run two mag
net events, “An Evening with the Barons” and the “Stars
of Telecom” that have opened many peoples eyes and
minds to the true potential and vibrancy of this region.
Most importantly, we are beginning to see tangible re
sults from our efforts – partnerships, funding, relation
ships.  The most tangible result of all is the growing number of entrepreneurial successes taking
place in our own back yard, several of which are with us this evening.

• Visibility and Recognition – The Potomac KnowledgeWay has been generating the best pos
sible kind of media coverage – not ads and stories promoting ourselves – but rather independent
coverage that is reporting the excitement and innovation taking place in Greater Washington.
We’ve now enjoyed such coverage in Fast Company, Wired, NY Times Online, Business Week
Online, E-Business online, TECHCapital, and The Washington Post – all of which have fo
cused on the innovation and entrepreneurial activity occurring in Greater Washington.  And to
leave you with the best news of all – it appears that NBC will air the national feature they ran on
the region on CNBC in the near future and run the feature as part of the NBC News they provide
to United Airlines (for an entire month) – collectively they estimate the feature will reach a
total of 128,000,000 viewers.

As a Board member, investor, partner, sponsor, or management of the Potomac KnowledgeWay Project,
you should step back, assess what has happened, and savor this very positive impact and the systemic
change that our collective actions are affecting in the region.
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What the Future Holds for the Region and the Potomac KnowledgeWay

As the convergence continues and innovation flourishes, this is one of the few places in the world
where you will find the people, expertise and critical mass in all three sectors – but with a distinct edge
in the book ends of communications and content.  It is in this convergence that we will witness the
greatest innovation and new opportunities.

Consider for a moment the hot investment sectors central to this region’s future:
• Communications and telecommunications – telephony through bandwidth
• Internet products and services, and
• Important niche sectors in e-commerce, health information, GPS/spatial services, security and

new-mode “net” integrators, to name several.

And, longer-term, we will see enormous growth and opportunity with the other book end – content – or
Digital Information Products and Services – with:

• The mining of the information banks of the Federal Government
• Bio-informatics
• Publications, media, and entertainment, and
• Education products from the 40+ major colleges and universities, the dozens of federal labora

tories, and education vendors

Greater Washington is becoming a region of choice as our strengths become better known.  There is a
growing movement of companies moving here, especially in communications, companies such as Nextel
and Teligent.  We are becoming a job mecca, attract-
ing communications, Internet, new media, and com-
puter workers who know that their opportunities,
choices – and safety net — are almost unlimited.

The strategic programs April presented earlier are
the results of what we’ve learned over the last two
years and what we gained from the involvement of
our Board, investors, and partners.  These programs go after the core challenges that will dictate how
well we capitalize on the unique opportunity before us and how well we will sustain our growth well
into the 21st Century.  Each of the strategic programs is critical and it is in the Project’s leadership,
delivered through these programs, that the Potomac KnowledgeWay will have its greatest impact and
value.

A global leadership position is ours for the taking – but it will only be through solid execution, leader-
ship and collaboration that we will see it come to pass.

• We have to rise above our legacy to function as a region, where it makes sense and where new
opportunities for such collaboration are made possible by the convergence.

• We have to “blow our horn” less and make sure we deliver on what we all say we will do, while
emphasizing our region’s strengths and stop comparing ourselves to Silicon Valley, Route 128
and Austin.

• We have to come together to craft a single story about the Greater Washington Region – the
Board of Trade, GWI, the Technology Councils, the Federal City Council, the Potomac Confer
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ence, the regional EDA’s, MAVA, the World Congress and others must work together on this
important matter.

• We should establish our own definition of  Hi-Tech.  I suggest that this definition should be
defined by our particular strengths:  telecommunications; the Internet; information products
and services; biotech; and systems integration.  These are our core competencies and we al
ready have leadership positions in each.

As one CEO recently put it – “we are at the right time in history, the right time for our markets, and in
the right place to make it happen.”  We can make this happen and the Potomac KnowledgeWay should
be a catalyst to affect leadership in the region; to focus the region’s effort on systemic change; to be the
neutral broker to encourage collaboration and bring sectors together; and continue to be the primary
arbiter of the region’s social fabric as it relates to the convergence.

How the Potomac KnowledgeWay  Is Building on Its Leadership Role

And to do this, the Potomac KnowledgeWay is preparing itself for a new future.

April has conveyed to you the results of a comprehensive planning effort that has afforded the Potomac
KnowledgeWay a more defined focus, a clearer message and five strategic initiatives that will lead this
systemic change.

As many of you know, sometime in 1998, I will step down as Chairman, but will continue to remain
very much a part of the Potomac KnowledgeWay Project.  My visibility with the KnowledgeWay and
financial and executive support will continue.

We are announcing a set of new  Directors that expands an already strong Board.  The new members
give us great additional leadership and is more representative of the region, key industries, and sectors.
Today, we are proud to announce that the following distinguished leaders have joined the Potomac
KnowledgeWay Board:

• Art Johnson, president and COO of Lockheed Martin Corporation’s Information & Services
Sector

• Alan Merten, president of George Mason University
• Russ Ramsey, president and co-founder of Friedman, Billings, Ramsey & Co., Inc.
• Pat Swygert, president of Howard University
• Steve Walker, president, CEO and founder of Trusted Information Systems, Inc.
• Mark Warner, managing director of Columbia Capital Corporation

And, we are not ending this leadership expansion here.  You can expect to see other regional leaders
joining this impressive Board; members of the Board more engaged in the Project and its strategic
initiatives, such as the roles that Brit Kirwan and Bob Templin have taken as the Co-Chairs for the
Special Committee to advance the IPS Research Institute; a broad engagement of our investors and
partners in shaping the strategic initiatives; and our collaboration with the leadership of other groups to
benefit from their expertise and involvement to successfully deliver on the five strategic initiatives.

Just as we are asking of everyone else, we too are preparing ourselves for an exciting journey.

The Chairman’s 1997 Report - Page 5



Thank You

I  want to use this moment to express my deepest and most sincere thanks to the members of the Board,
who have tolerated my relentless pestering and impatience and who have demonstrated their commit-
ment to and conviction in the KnowledgeWay by the time they provide, the sacrifices they continue to
make on our behalf, and the energy they keep on giving us.  I want to thank April and her team led by
Cathy Lange and Clair Sassin for all they have done.  And thanks to many people like Jay Meriwether,
Tom Brown, Mike Joseph, Esther Smith, Andi Weiss, the Morino Institute team, and a score of others
who have been so helpful.  Finally, I want to thank you, the investors, partners, and “stars” of our region
for being a part of the KnowledgeWay.

As I noted earlier, this all started some three years and two months ago.  At that time, I quoted Will
Rogers and suggest that the quote is even more relevant today:

“Even if you’re on the right track, you’ll still get run over if you just sit there.

Remarkably, the track is more congested, the curves in the track more challenging, and the trains are
moving faster.  We’re not sitting there and we are moving out, knowing that our destination is still the
same – global leadership in the Digital Age.

Thank you!
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